Drupal Professionals Shop Conference Call
Tuesday, February 28, 2006, 4pm EST

319-256-0200  Access Code: 199192# 

Back Channel on irc.freenode.net #drupalpros

Attending: 
Gregory Heller, Aaron Pava, Dan Robinson, Kieran (Amazon), Omar (obicke) (and Ararcat in irc), Eric Gunderson, David Geilhufe, Kaliya, Kitt, Noel, Scott Trudeau, 

Laura Scott (pingv), Rich Orris (Rorris), Zack Rosen (zacker), Ted (m3avrck), John Sechrest
Purpose: To get shops specializing in Drupal Deployment and Development Talking to each other.

Who: Anyone who wants (at this point) but this will be shop/firm focused and in the interest of time, folks from Firms will be given preference.

Agenda

We will modify and accept the agenda at the beginning of the call.

1)    Introductions:  Rep from each shop introduces and mentions any client funded module development, or other module development that folks might not know about (please limit to 3 to 5 minutes)

2)    Discussions:

       a) Drupal Pros Directory (15)

       b) Drupal Camp Training (15)

       c) Contributing Back to the Drupal Community (15)
3) Next Steps (planning next call, smaller working groups, etc)

Notes
How we got here? OSCMS, desire to get shops that do deployment to get together on a somewhat regular basis. 

Introductions:

Gregory Heller – CivicActions. Managing call
Aaron Pava – CivicActions. Project Manager. Want more developers!
Dan Robinson – CivicActions. See how we can pick projects to work on together over time. Intrinsic value in working together. 

Kieran (Amazon) – CivicSpaceLabs working on core, documentation, etc. and want to have stuff that is important for the community is jointly funded. 

Omar (obicke) (and Ararcat) – Koumbit in Montreal – no preconceived expectations. 

Eric Gunderson – Development Seed. Reserve Bounty systems and documentation. Also want to hear how people are reducing replication with code. 

David Geilhufe – CiviCRM – working on online grants management system. Programs and tasks workflow. Coming out around ver. CiviCRM 1.6. 

Kaliya – Want a number of qualified developers to expand.

Kitt - http://codingclan.com/ 

Noel – NY State Senate – Want a wide group of Drupal users. CRM and donation tracking. Working on DrupalCamp in NY. 


Scott Trudeau – NY State Senate.

Laura Scott (pingv) – Ping Vision. Working on Drupal for 1.5 years. Focusing on UI, working as a designer. High profile site: www.blogger.org Wants to contribute themes.

Rich Orris – CivicActions – anything we can do to move Drupal forward!

Zack Rosen (zacker) – CivicSpace Labs – Go after low hanging fruit that help the community in the short term.

Ted (m3avrck) 
DrupalPros Directory
http://home.civicactions.net/drupal/drupalpros/ 

After DrupalCon – provide guidance to organizations that might want 

Used CCK for two node types (contractors and firm types) plus taxonomy. Rich Orris worked on the theming.  

Kieran wants DrupalPros on Drupal.org 
+ 1 from obicke, m3avrck, Geilhufe, zacker
This would be marketplace for clients and shops. 

Omar: one contractor can work for multiple organizations
Noel wants this on the Drupal site. Dan agrees – don’t want to folk from the community.
Want to get a commitment from Drupal.org to go directly to this part of the website. As far as UI, create this as it’s own space within the site.
Dan: clients should do their own due diligence. Having a space where people can find shops on geo-location or price or whatever.

Omar: Don’t want a gatekeeper saying who should be listed or not on the directory.
Scott: Should be criteria to be listed. And defined someway.
Gregory: We could use testimonials, reviews, etc. for filtering. But makes it more than low-hanging fruit. Perhaps we could do this in stages? There is a bottleneck to moving things on Drupal.org. 
David: Let’s not get ahead of ourselves. 
ericg_
zacker - What was wrong with the CivicSpace listing system? How did you guys go about putting that togetehr? ANy advice? 

http://civicspacelabs.org/home/community/services 

m3avrck
they can't get higher up unless they get positive reviews of their work, along with a linked profile of skills, sites, etc...

zacker
ericg: do you mean - why don't we use that going forward?

http://drupal.org/drupal-services 
pingv
yes -- past work evidence seems to be requirement

Amazon
People interested in giving guidance to customers can help with this page: http://drupal.org/node/51169 

pingv
Is the CivicSpace consultants book a model to look at?
Amazon
if you say it's being prototyped to be moved to drupal.org
Gregory: yes

DrupalCamp and Training
http://www.drupal-camp.org/ 
Zack: We just want to create a model and curriculum at the first one in the Bay Area

This is a way to get new developers. (which all Drupal shops need)
Scott: Why don’t we start creating content now? 

Gregory: We already are on Drupal.camp.org

Owen: knowledge sharing is important

Zack: Getting professors, non-profits, etc connected in the camp started 

Noel: DrupalGuild vs. lower the barrier of entry

David: Things that develop developers – are more professional. Users are more open philosophy. Can do both… but developers is 

Aaron: 2 days of three, 3 hrs sessions

Zacker: Let’s just get it going. Mailing lists etc. And different ones will have different objectives. (developers vs user training)

Sechrest: is there a listing of tasks? A place where we are tracking them?
Amazon
See event management: http://drupal.org/node/50287 there's so much potential there

pingv
suggested topics for DrupalCamp

pingv
drupal-camp.org seems empty -- should we do prelim work there?
Gregory: Need to ID instructors, find locations, develop curriculum 

Kieran: Wants partnership between companies. 
Contributing Back to the Community
Owen: Koumbit to subsidize 4 hours of bug fixing in Drupal a week
David: OS communities live and die on culture. SugarCRM organize business around OS. How to do you indoctrinate everyone that bug fixing is part of being in the community? Every curriculum should point that out. Every directory should point back to Drupal contributions. 

Gregory: code of conduct. (contributions back, keeping modules up to date, etc)

Kieran: We should make page on how the community works. Make the consulting list the place to go – very valuable. 
Dan: Comes down to making it a culture of contribution. 
Gregory: Tension of “what is a real contribution” within the community. (other than modules / code)
Big Projects that Cross Shops
Sechrest: need specs and conversations on those specs

Gregory: tension of the consultants list between coding for fun and coding for clients.
David: Where are the conversations for developing specs?
Kieran: want to share infrastructure for documentation…
Gregory: Shared help desk idea

Eric G: developed screencasts for clients. Sharealike 2.5. Making a push in the next few months with giving these back to the community.
http://www.developmentseed.org/docs/
Gregory: Zack is fundraising for a new theme. 

Omar: no documentation is one size fits all

SpikeSource is looking to pay $100 for support. There is a market for this.

Omar: Sometimes still get feeling of “insiders club” in Drupal. 
Dan: User groups meetings are great. Highly recommend – 10, 20, 30 people
Gregory wraps it up.

END OF CALL 2:33pm PST.
